
Strategic Action Plan – Western New York Conference 2007 Section 3, page 1 
  Definitions 
 
 

These definitions are not all-inclusive, 1 
however, relate to terms used in this document. 2 

3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 

 
Definitions of Churches – For the purpose of our life together as an Annual Conference it is 
important that we find a set of common definitions for churches as we work together.  The 
following attempts to provide those definitions: 
 
Lead Church - high potential church: 
A Lead church is a congregation with high potential because it is in the  

 right location 
 has people and resources 
 is experiencing growth (numerical and/or spiritual) 
 their ministry is healthy and includes elements of: 

o  evangelism 
o disciple making 
o equipping 
o christian education 
o social justice 
o outreach ministries 
o acts of mercy  
o commitment to the United Methodist connection 
o mission and vision is always evolving 
o evidence of transformation 

 They have adequate facilities, land, and parking for future expansion.  Healthy stewardship patterns are 
demonstrated over several years.  They are seen as a lead congregation for their region of the Annual 
Conference or the Annual Conference as a whole.  They contribute to the health of the whole Annual 
Conference. 
 
New Faith Community: 
A newly formed body of United Methodists brought together to meet the spiritual and social needs in a 
community or among a particular population group.  The primary elements of a new faith community are: 

 they have developed a core congregation 
 they have a plan that includes vision, location,  assessment and 

evaluation 
 they are committed to work together  
 in service to the community 
 have vital worship for those seeking transformation in their lives 

through Jesus Christ.  
They are headed toward vital congregational life and ministry as a United Methodist chartered 
congregation.  This would also include Congregational Restarts.  Parenting congregations and the 
Annual Conference assist in exploring funding to aid this process. 
 
Transformational Church (Viable Church) 
Transformational churches are in process toward a: 

45  clear vision and strategic plan, 
46  Biblically grounded understanding of the mission of the church, 
47  capable and equipped disciples 
48  people of faith involved in prayer, study, and service, 
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1  clear acknowledgment of need for the UMC connection, 
2  regular and transformational worship,     
3  ministry of making disciples of Jesus Christ, 
4  clear evidence of producing fruit  
5  nurturing of, equipping of, and sending out Christ centered disciples in ministry, 
6  ministry that addresses the needs of the community and the larger world, 
7  healthy financial support of pastor, staff, local church program and shared ministries, 
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 invitational outreach and positive assimilation of new attendees. 
 

The transformational church is in an intentional process of visioning and planning ministry with an eye on 
the community around them.  Transformational churches continually revise themselves in the light of 
God’s vision rather than by survival or comfort.  They are experiencing new ways to be faithful.  The 
transformational church may be a church doing transformational ministry or a church in transformation 
toward transformational ministry.  
 
Transitional Church: 
Transitional churches seek an effective and missional life.  Due to unique challenges and special needs, 
some congregations cannot fully participate in the effective local ministry or the ministry of the Annual 
Conference at the present time.  Multiple issues may contribute to these temporary challenges and the 
weakening of stewardship health.  Among these multiple issues are: 

 changing community 
 membership loss 
 inadequate resources 
 leadership dynamics 
 crisis. 
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Mission Church: 
Mission churches are congregations with future potential or significant presence and witness in a 
particular location, but they have limited or no resources.  The congregation has a developed vision for 
making new disciples.  The Annual Conference has equitable compensation grants for these situations 
while a future direction is being discerned.  The Annual Conference may offer congregational 
development consultation, reduced shared ministry askings, and/or connections with national and/or 
General church programs.  The conference and district could help develop creative and supportive 
relationships with other churches willing to support the mission. 
 
Chapel Churches 
Congregations who need a chaplain style of ministry as they are in their declining years.  There is little 
vision or energy to reinvent a vital ministry.  Some of these congregations are near the end of their life 
cycle.    


	Mission churches are congregations with future potential or significant presence and witness in a particular location, but they have limited or no resources.  The congregation has a developed vision for making new disciples.  The Annual Conference has equitable compensation grants for these situations while a future direction is being discerned.  The Annual Conference may offer congregational development consultation, reduced shared ministry askings, and/or connections with national and/or General church programs.  The conference and district could help develop creative and supportive relationships with other churches willing to support the mission.

