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WNY Conference Budget - 2008

 
Approved Proposed Increase Percentage

2007 2008 (Decrease) Increase
Budget Budget from 2007 (Decrease)

COVENANT COUNCIL

A. Covenant Council Expense 3,000$                       -$                               (3,000)$                      -100.00%
B. Coordinator of Leadership and 100,000$                   100,000$                   -$                               0.00%

 Congregational Development

Total Covenant Council 103,000$                   100,000$                   (3,000)$                      -2.91%

I CONNECTIONAL MINISTRIES
 

Approved Proposed Increase Percentage
2007 2008 (Decrease) Increase

Budget Budget from 2007 (Decrease)

A. Benefits Administration  * -$                               -$                               -$                               0.00%
B. Trustees 1,525$                       1,600$                       75$                            4.92%
C. Fiscal Resources

1 C.F. & A. 10,000$                     5,000$                       (5,000)$                      -50.00%

2 Equitable Compensation 40,000$                     40,000$                     -$                               0.00%

D. Sessions 40,000$                     40,000$                     -$                               0.00%
E. Communications 45,300$                     45,300$                     -$                               0.00%
F. Archives And History 1,600$                       1,500$                       (100)$                         -6.25%
G. Connectional Ministry Team 4,000$                       4,000$                       -$                               0.00%

Total Connectional Ministries 142,425$                   137,400$                   (5,025)$                      -3.53%

*  Moved to Section V

Name
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II LEADERSHIP DEVELOPMENT MINISTRIES
 

Approved Proposed Increase Percentage
2007 2008 (Decrease) Increase

Budget Budget from 2007 (Decrease)

A. Cabinet
1 Compensation* 309,654$                   317,569$                   7,915$                       2.56%
2 Workers Compensation & NYS Disability Insurance 2,900$                       2,700$                       (200)$                         -6.90%
3 Continuing Education 5,200$                       5,200$                       -$                               0.00%
4 Expenses* 211,500$                   219,000$                   7,500$                       3.55%
5 Moving Expenses 2,000$                       2,000$                       -$                               0.00%

B. Board of Ordained Ministry 36,500$                     38,000$                     1,500$                       4.11%
C. Clergy Sustentation & Background Checks 10,000$                     25,000$                     15,000$                     150.00%
D. Leadership Support 40,000$                     40,000$                     -$                               0.00%
E. Pastor Start-Up 500$                          500$                          -$                               0.00%
F. Conference Council on Youth Ministries 4,000$                       4,000$                       -$                               0.00%
G. Camps, Conference & Retreats Ministries *

1 Silver Lake Institute Fees 8,000$                       8,000$                       -$                               0.00%
2 Insurance 18,000$                     18,000$                     -$                               0.00%
3 CCRM* 150,000$                   100,000$                   (50,000)$                    -33.33%

H. Board of Laity (Includes United Methodist Men) 2,000$                       1,600$                       (400)$                         -20.00%
I. Leadership Team 10,000$                     16,000$                     6,000$                       60.00%

Total Leadership Development Ministries 810,254$                   797,569$                   (12,685)$                    -1.57%

*  Includes Staff

Name
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III UNITY IN DIVERSITY MINISTRIES

 
Approved Proposed Increase Percentage

2007 2008 (Decrease) Increase
Budget Budget from 2007 (Decrease)

A. Hispanic Plan 6,000$                       -$                               (6,000)$                      -100.00%
B. Christian Unity & Interreligious Concerns 2,500$                       7,500$                       5,000$                       200.00%
C. Commission On Status & Role of Women 300$                          -$                               (300)$                         -100.00%
D. Religion & Race 2,500$                       2,500$                       -$                               0.00%
E. Ethnic Local Church Concerns 50,000$                     50,000$                     -$                               0.00%
F. Community Ministry: NFCM 27,500$                     -$                               (27,500)$                    -100.00%
G. Board of Global Ministries 900$                          1,000$                       100$                          11.11%
H. Older Adult Ministries 1,000$                       1,000$                       -$                               0.00%

Total Unity in Diversity 90,700$                     62,000$                     (28,700)$                    -31.64%

Name
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IV EVANGELISM MINISTRIES

 
Approved Proposed Increase Percentage

2007 2008 (Decrease) Increase
Budget Budget from 2007 (Decrease)

A. Higher Education & Campus Ministry 16,000$                     26,200$                     10,200$                     63.75%
B. Board of Church & Society 500$                          300$                          (200)$                         -40.00%
C. Evangelism 6,000$                       6,000$                       -$                               0.00%

Total Evangelism Ministries 22,500$                     32,500$                     10,000$                     44.44%

Name
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V SUPPORTING MINISTRIES
 

Approved Proposed Increase Percentage
2007 2008 (Decrease) Increase

Budget Budget from 2007 (Decrease)

A. Denominational Shared Ministries
1 World Service 474,180$                   490,322$                   16,142$                     3.40%
2 Episcopal Fund 121,921$                   128,229$                   6,308$                       5.17%
3 General Church 306,120$                   302,560$                   (3,560)$                      -1.16%

Sub Total 902,221$                   921,111$                   18,890$                     2.09%

B. Clergy Benefits 218,000$                   116,000$                   (102,000)$                  -46.79%
C. Medical Insurance Retired Lay Employees 5,500$                       5,000$                       (500)$                         -9.09%
D. NY West Area 48,299$                     53,914$                     5,615$                       11.63%
E. Insurance 7,000$                       7,500$                       500$                          7.14%
F. Meeting Expense 3,500$                       4,000$                       500$                          14.29%
G. Staff Support*

1 Program 190,500$                   196,000$                   5,500$                       2.89%
2 Finance 229,000$                   244,000$                   15,000$                     6.55%

Sub Total 419,500$                   440,000$                   20,500$                     4.89%
H. Conference Center Operating Expense 95,000$                     97,000$                     2,000$                       2.11%
I. Audit & Computer 15,000$                     17,000$                     2,000$                       13.33%
J. Legal 10,000$                     10,000$                     -$                               0.00%
K. WNY Boundaries Task Force 5,000$                       5,000$                       -$                               0.00%
L. Episcopacy Committee -$                               4,500$                       4,500$                       100.00%

Total Supporting Ministries 1,729,020$                1,681,025$                (47,995)$                    -2.78%
*  Includes Staff

Sub Total All Sections 2,897,899$                2,810,494$                (87,405)$                    -3.02%

Name
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Contingency  (Including Reserve for Underpayment of Shared M 715,728$                   400,000$                   (315,728)$                  -44.11%

GRAND TOTAL 3,613,627$                3,210,494$                (403,133)$                  -11.16%
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